STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

County of Ventura 5/5/2014

CWD CONTACT INFORMATION

NAME/POSITION:

Delfina Becerra- Administrative Specialist |
ADDRESS:

855 Partridge Dr. Ventura, Ca 93004

PHONE NUMBER: EMAIL ADDRESS:

805-477-5357 delfina becerra@ventura.org

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:

Ventura County is scheduled to implement Family Stabilization July 1, 2014.

What types of services will be provided under the FS program?
Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list

aaaQg

How will clients be informed of the FS program?

Ventura County will inform all applicants/recipients of available Family Stabilization services during application, annual
re-determination, registration for Welfare-to Work, and at any time that an applicant/recipient discloses to a worker that
they or another family household member could benefit from any of the services provided.

This will be done through the worker/client interview process and by utilizing the Family Success Plan assessment tool.

How will clients be able to request participation in the FS program?

Clients will have the ability to request Family Stabilization services by notifying Client Benefit Specialist worker and/or
Employment Services worker at application, re-determination, upon enrollment into the WTW program, and at anytime
contact is made by the client. Clients may also request services while working with identified partners such as, Behavioral
Health, Coalition for Family Harmony, CFS, and/or local school districts. Clients will be advised both verbally and in writing
of the services offered through the Family Stabilization program as well as how to request these services.

How will the county determine which clients will be selected for the FS program?

Ventura County will establish specific criteria to determine which clients will be selected to participate in FS services.
However, all situations in which a clients requests FS services shall be evaluated to determine if family meets FS criteria
and if they will benefit from the services offered through the FS program. This will be done by the Employment Services
worker conducting one-on-one interview with the participant and by completing the Family Success assessment tool.
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How will the county notify the clients that are participating in the FS program?

When it is determined that a family meets the established criteria and they are enrolled in FS
services, they will be notified in writing of their participation and available services offered by the
program. An informational notice will be developed that will inform clients of their participation in the
FS program in addition to any mandatory notices that are required to be issued.

How often will county staff contact FS families?

When a family first enters into a Family Stabilization plan, the assigned worker will establish initial
intensive contact (multiple daily contacts, if necessary), moving toward a minimum of one contact per
week either by phone, in writing, or in person with the goal of maintaining adequate communication
and assistance to transition the participant from the current crisis to active participation in the WTW
program.

How will FS Intensive Case Management differ from general Case Management?

FS intensive case management will differ from general case management in that workers will provide
an increased level of contact, support, and follow up with the client to ensure the client is pursuing
the plan to overcome the barriers leading to the destabilizing situation. FS case managers will be
those with the demonstrated skills and experience in establishing collaborative relationships with
partner agencies in order to appropriately place clients in programs that best meet their needs while

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

The County of Ventura will utilize county partnerships currently in place, as well as expanding its
partnership network to include local community based organizations, specifically utilizing the Adult
Services Homeless program to assist clients currently experiencing homelessness. The County of
Ventura will also continue to work closely with onsite county Behavioral Health staff to provide
services related to mental health, and drug and alcohol abuse which will include expanding the

What strategies will you use to link clients with these providers?

Written referral processes will be developed that emphasize immediately linking clients to service
providers with the goal of automating this process in the near future. A case manager will then follow
up with both the client and the service provider to ensure appropriate protocols are in place to
address the crisis. It will be the County’s policy that case managers will contact providers directly
within 24 to 48 hours (depending on the situation’s severity) to confirm that the client and provider

What strategies does your CWD have to transition clients to WTW?

Monitoring and assessing client progress in assigned activities will be vital to ensuring that clients are
progressing toward a more stable situation with the overall goal of participating in WTW activities and
services that will lead to self-sufficiency. This will be accomplished through initial daily client and
provider contact then transitioning to weekly contact as appropriate

How does the FS program compliment or enhance your current services?

The Family Stabilization program will work hand-in-hand with onsite county Behavioral Health staff to
provide services focused on addressing behavioral issues which may be creating barriers to family
stabilization. The FS program will potentially make additional resources available that will allow the
two departments to expand their current services. As behavioral health/substance abuse issues often
play a significant role in keeping individuals from becoming work ready, these enhancements should
increase potential for participation in WTW activities and services, which should ultimately lead to
obtaining employment (self-sufficiency).
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Please include any other components of your FS program not covered above:

The County of Ventura will continue to work with the state and other counties to identify and employ
best practices as they become known. The Family Stabilization Program provides an excellent
opportunity for customizing these best practices to meet client needs. Ventura County is currently in
the process of developing an electronic CalWORKSs strength based assessment tool.

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.

WTW 40 (2/14) PAGE 3 OF 3



	Date 2 pg 1: 5/5/2014
	CWD1 pg 1: County of Ventura
	name/position3 pg 1: Delfina Becerra- Administrative Specialist I
	address4 pg 1: 855 Partridge Dr. Ventura, Ca 93004
	phonenumber 5 pg 1: 805-477-5357
	emaladdress6 pg 1: delfina becerra@ventura.org
	please indicate7 pg 1: 
Ventura County is scheduled to implement Family Stabilization July 1, 2014. 
	Check Box8 pg 1: Yes
	Check Box9 pg 1: Yes
	Check Bo10 pg 1: Yes
	Check Box11 pg 1: Yes
	Check Box12 pg 1: Off
	otherpleaselist13 pg 1: 
	howwill14 pg 1: Ventura County will inform all applicants/recipients of available Family Stabilization services during application, annual re-determination, registration for Welfare-to Work, and at any time that an applicant/recipient discloses to a worker that they or another family household member could benefit from any of the services provided. 

This will be done through the worker/client interview process and by utilizing the Family Success Plan assessment tool. 

	howwillclients15 pg 1: Clients will have the ability to request Family Stabilization services by notifying Client Benefit Specialist worker and/or Employment Services worker at application, re-determination, upon enrollment into the WTW program, and at anytime contact is made by the client. Clients may also request services while working with identified partners such as, Behavioral Health, Coalition for Family Harmony, CFS, and/or local school districts. Clients will be advised both verbally and in writing of the services offered through the Family Stabilization program as well as how to request these services.  
	howwillthecounty16pg 1: Ventura County will establish specific criteria to determine which clients will be selected to participate in FS services. However, all situations in which a clients requests FS services shall be evaluated to determine if family meets FS criteria and if they will benefit from the services offered through the FS program. This will be done by the Employment Services worker conducting one-on-one interview with the participant and by completing the Family Success assessment tool. 
	howwillthecountynotify1 pg 2: When it is determined that a family meets the established criteria and they are enrolled in FS services, they will be notified in writing of their participation and available services offered by the program. An informational notice will be developed that will inform clients of their participation in the FS program in addition to any mandatory notices that are required to be issued.   
	howoftenwillcountystaff2 pg 2: When a family first enters into a Family Stabilization plan, the assigned worker will establish initial intensive contact (multiple daily contacts, if necessary), moving toward a minimum of one contact per week either by phone, in writing, or in person with the goal of maintaining adequate communication and assistance to transition the participant from the current crisis to active participation in the WTW program. 
	howwillFS3 pg 2: FS intensive case management will differ from general case management in that workers will provide an increased level of contact, support, and follow up with the client to ensure the client is pursuing the plan to overcome the barriers leading to the destabilizing situation.  FS case managers will be those with the demonstrated skills and experience in establishing collaborative relationships with partner agencies in order to appropriately place clients in programs that best meet their needs while monitoring client participation and progress toward a successful outcome. Case managers may maintain a lower caseload to enable them to have more frequent contact with clients. Case plans will be developed to capitalize on client/family strengths in order to overcome the crisis situation. 
	whattypeofpartnerships4 pg 2: The County of Ventura will utilize county partnerships currently in place, as well as expanding its partnership network to include local community based organizations, specifically utilizing the Adult Services Homeless program to assist clients currently experiencing homelessness. The County of Ventura will also continue to work closely with onsite county Behavioral Health staff to provide services related to mental health, and drug and alcohol abuse which will include expanding the current contract with Prototypes to secure beds for clients who need in-patient treatment. The County of Ventura will partner with The Coalition to End Domestic Violence to treat victims currently experiencing DV issues. The existing CFS partnership will continue to offer the Linkages program as it plays a vital role in providing family reunification services to families who have had their children removed or at risk of having their children removed from the home. Other community partners will include school districts, specifically School Attendance Review Boards (SARBs) to identify and outreach to children currently in need of services.  Referral and monitoring protocols will be developed to track clients identified as needing FS services. 


	whatstrategies5 pg 2: Written referral processes will be developed that emphasize immediately linking clients to service providers with the goal of automating this process in the near future. A case manager will then follow up with both the client and the service provider to ensure appropriate protocols are in place to address the crisis. It will be the County’s policy that case managers will contact providers directly within 24 to 48 hours (depending on the situation’s severity) to confirm that the client and provider connected. A sufficient number of staff will be put in place to ensure these timelines are met. 
	whatstrategiesdoe6 pg 2: Monitoring and assessing client progress in assigned activities will be vital to ensuring that clients are progressing toward a more stable situation with the overall goal of participating in WTW activities and services that will lead to self-sufficiency. This will be accomplished through initial daily client and provider contact then transitioning to weekly contact as appropriate
	howdoesthefsprogram7 pg 2: The Family Stabilization program will work hand-in-hand with onsite county Behavioral Health staff to provide services focused on addressing behavioral issues which may be creating barriers to family stabilization. The FS program will potentially make additional resources available that will allow the two departments to expand their current services. As behavioral health/substance abuse issues often play a significant role in keeping individuals from becoming work ready, these enhancements should increase potential for participation in WTW activities and services, which should ultimately lead to obtaining employment (self-sufficiency). 
	Pleaseinclude1 pg 3: The County of Ventura will continue to work with the state and other counties to identify and employ best practices as they become known. The Family Stabilization Program provides an excellent opportunity for customizing these best practices to meet client needs. Ventura County is currently in the process of developing an electronic CalWORKs strength based assessment tool.


